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                      GLEQ Coaching Assessment and Feedback


Company  _______________       Contact  ____________________     Coach  __________________      Date  _____
(  New Business Idea (NBI)  =  5 page executive summary      ( Emerging Company (EC) = 8-12 page business plan


Less than $500k revenues





Less than $3 mil revenues


Less than $500k equity





Less than $2 mil equity


Little/no start-up experience





Not a serial entrepreneur/fundraiser


Less than 3 yrs operations






	NBI
	EC


	Category
	[image: image1.jpg]5-Excellent

4-Good

3-Covered, needs improvement

2-Difficult to understand, redraft

1-Needs redrafting & rethinking

0-Not present
	Recommended Resources

For the Entrepreneur

	
	
	Executive Summary
	
	
	

	X

X
	X

X

X
	· Compelling/interesting

· Concept, market, product, IP,  competitors, team, financials

· Consistent w bus plan
	
	
	(  ) Executive summary-web

(  ) Executive summary-Cantillon

	
	
	Business concept & value proposition
	
	
	

	X

X
	X

X

X
	· Clear product/service description

· Compelling benefits

· Current development stage & milestones to commercialization
	
	
	 (  ) Community R&D-web

	
	
	Target customer segments & market sizing
	
	
	

	X
	X

X

X

X

X
	· Market segmentation

· Customer segmentation

· Target customer demographics & needs

· Market size & growth

· Customer buying behavior
	
	
	 (  ) Market & competition-web

(  ) Marketing Strategy-Cantillon

	
	
	Competition & market differentiation
	
	
	

	X

X

X
	X

X

X

X

X

X

X

X
	· Competitors realistically identified

· Sustainable advantage

· Industry trends

· Market expansion opportunities

· Competitive niches

· Entry threats

· Supplier/buyer power

· Value chain connections for customers/suppliers/ competitors
	
	
	(  ) High impact marketing-web

(  ) Marketing Strategy-Cantillon

	
	
	Marketing & sales
	
	
	

	
	X

X

X

X

X
X
	· Sales introduction planned

· Sales rollout planned

· Distribution model selected

· Pricing model

· Marketing strategy
· Real , paying customers
	
	
	(  ) Getting your 1st sale 5/24

(  ) Go to market sales-web

(  ) Start-up sales-web

	
	
	Management team
	
	
	

	X

X
	X

X

X

X
	· Expertise across all major business functions

· Gaps identified with timeline for filling them

· Org structure planned

· Staffing for launch planned
	
	
	(  ) Level 5 leaders-web

(  ) Caption of the ship-web

	
	
	Business systems & organizational structure
	
	
	

	X
	X

X

X
	· Business model & business description defined

· Legal entity defined

· Mission statement
	
	
	(  ) Business models-web

(  ) Structure your business-web

	
	
	Intellectual property & legal
	
	
	

	X
	X

X

X
	· Patents/copyrights secured

· Path to IP ownership

· Non-compete, disclosure & other restrictions addressed
	
	
	

	
	
	Financials
	
	
	

	Est
Est

Est

X
	X
X

X

X

X

X
	· Revenue model w solid assumptions

· Realistic cost structure

· Realistic & acceptable profit margins & break even

· Cash flow model

· Funding plan & return for investors

· Exit strategy
	
	
	 (  ) Financing your business-web


	
	
	Opportunities & risks
	
	
	

	
	X

X

X

X

X

X
	· Superior org. processes, capabilities or resources

· Market risks

· Technology risks

· Financial risks

· Team ability to execute on critical success factors

· Critical success factors identified
	
	
	

	
	
	Business plan judging criteria
	
	
	

	X

X

X

X

Est

X

X

X

X

X
	X

X

X

X

X

X

X

X

X

X

X

X

X

X


	· Does it generate interest (ie – will it be read?)

· All elements included

· Product/service described clearly

· Need for the product/service clearly articulated

· Customer value quantifiable, high and recognizable

· Market size identified,  proven,   large enough, growing

· Target customer segment identified,  reachable,   interested

· Clearly defined revenue model that is viable

· Clear strategy for selling and marketing

· Current and future competitors identified
· The team has experience in all areas

· Realistic plan to implementation

· Financial plans realistic, with  accurate assumptions, generate  high returns & connect to the sales/marketing plan

· Is the document persuasive?  Clear? Concise?  Inspiring?
	
	
	(  ) Writing your bus plan 4/26

(  ) Market assessment 4/17

(  ) High impact marketing-web

(  ) Go to market sales-web

(  ) Start-up sales-web

(  ) High impact marketing-web

(  ) Market & competition-web

(  ) Level 5 leaders-web

(  ) Caption of the ship-web



	
	
	Audience
	
	
	

	X

X


	X

X
	· Is it clear what the entrepreneur seeks?  Angels?  Investment?  Employees?  Interest or Buzz?

· Entrepreneur understand how to modify their story for different audiences?
	
	
	

	
	
	Entrepreneurial Readiness
	
	
	

	X

X

X

X

X

X

X

X

X
	X

X

X

X

X

X

X

X

X
	· Entrepreneur know why they are doing this? Lifestyle co?  Exit strategy?  Income level?

· Is the mindset open to suggestions? Criticism? Change or morphing plans?

· Entrepreneur willing to commit full time?  Understand the notion of  ‘No Income’?

· Realistic understanding of start-up costs?  Investment vs full ownership and control?

· Understand target investors that are right for this company?

· Is the management team experienced?  Gaps identified? Can they recruit? Step aside?

· Does the team know what they don’t know?  What they need to know?

· Is there a board of directors?  Board of advisors?

· Is the management style scaleable?
	
	
	 (  ) Level 5 leaders-web

(  ) Caption of the ship-web

	
	
	The Pitch
	
	
	

	X

X

X

X

X
	X
X

X

X

X
	Is there a single sentence description?

30 second pitch?

3 minute pitch?

10 minute business case ppt?

Executive summary?
	
	
	 (  ) Crafting the Pitch-web

(  ) 2006 award pitches-web


Comments:



Referrals

( Check the resources that you recommend to the team
	Assistance
	Organization
	Web site
	Location

	(  ) Business planning

(  ) Market research & marketing
(  ) Financial models

(  ) Business counseling

(  ) Creating a pitch

(  ) IP Guidance

(  ) Management team

(  ) Technology assessment

(  ) Grant writing advice
	SBTDC
	Misbtdc.org
	Statewide

	(  ) Pitch
	NEF
	Nef.bizserve.org
	Ann Arbor

	(  ) Boot camp
	IT Zone
	Annarboritzone.org
	Ann Arbor

	(  ) Grant writing
	BBC
	bbc.com
	Ann Arbor

	(  ) Business services & referrals
	(  ) Ann Arbor Spark

(  ) Automation Alley
	Annarborspark.com

Automationalley.com
	Washtenaw

Oakland County

	
	(  ) BC Aviation & Learning
	Bcunlimited.org
	Battle Creek

	
	(  ) Center for Applied Research & Tech
	CMUR.com.smarthome.htm
	Mt. Pleasant

	
	(  ) Detroit Regional Chamber
	Detroitchamber.com
	Detroit area

	
	(  ) Idea Works
	Ideaworksllc.com
	Grand Rapids

	
	(  ) Lakeshore
	Muskegonareafirst.org
	Muskegon

	
	(  ) MEDC

(  ) Kettering Fuel Cell & Adv

(  ) Mid MICH Innovation

(  ) NextEnergy

(  ) Michigan Homeland Security Consortium

(   ) MIT
	Michigan.org

Kettering.edu

Midmichiganinnovationcenter.org

Nextenergy.org

Mihsc.org

MIT.org
	Statewide

Flint

Midland

Statewide

Statewide

Detroit area

	
	(  ) MTEC
	Mtecsmart.com
	Houghton

	
	(  ) Multiple organizations
	See michigan.org
	Lansing

	
	(  ) Oakland U Incubator
	Oakland.edu/ouinc
	Rochester Hills

	
	(  ) Pinnacle Aeropark

(  ) W. MI Sci & Tech Initiative
	See Michigan.org

Wmsti.org
	Wayne County

Grand rapids

	
	(  ) Southwest Michigan First
	Southwestmichiganfirst.com
	Kalamazoo

	
	(  ) Tech Town
	Techtownwsu.org
	Detroit

	
	(  ) The Right Place
	Rightplace.org
	Grand Rapids

	Executive summary 

The process of innovation 

Marketing strategy/competitive advantage

Management team

Finance

Entrepreneurial leadership
	(  ) GLEQ Cantillon
	GLEQ.org
	Statewide

	Target market

Market research

Market entry

Team compensation

Intellectual property

Investors

Managing cash

Investor presentation
	(  ) GLEQ FastTrac 
	GLEQ.org
	1-Ann Arbor

2-East Mich

3-West Mich


Comments
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